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Tactical 
Superiority Begins 
at the Edge

"The side that fights through friction, without pausing, without asking permission, will 
win."

4 Joint UK-Nordic Battle Readiness Review, 2025



Contested environments are not an 
exception. They are now the norm.

Modern tactical units face jamming, spoofing, deception, 
and cyber interference as routine obstacles, not surprises. 

In these conditions, traditional AI architectures, 
centralised, cloud-reliant, infrastructure-dependent, fail to 
deliver. 

They cannot respond at the speed of the fight. They 
cannot adapt without connectivity. And they cannot 
survive first contact.



Embedded logic at the edge changes 
everything.
This white paper has demonstrated that:

Decision-making Continuity
Embedded AI ensures decision-making continuity in degraded and 
denied conditions.

Speed and Adaptability
It delivers speed and adaptability where latency and fragility would 
otherwise dominate.

Graceful Degradation
It supports graceful degradation, allowing platforms and teams to 
continue operating when others fail.

Tactical Overmatch
It enables tactical overmatch, not through brute force, but through 
real-time intelligence, responsiveness and resilience.



Strategic Imperatives

Mandate Embedded Logic
Mandate embedded logic in all AI-enabled 
tactical platforms, from drones to sensors to 
armoured vehicles.

Design for Denial
Assume comms will fail, GPS will be spoofed, 
and control will be contested.

Shift Procurement
Shift procurement and R&D toward edge-
native AI systems, capable of real-time 
inference, mission-specific tuning and local 
adaptation.

ï Benchmark survivability and responsiveness, not just model size or accuracy.



Call to Action
To commanders, programme leaders, and defence technologists:

Prioritise mission survivability over 
peacetime performance.

Treat logic as a deployable asset, 
not a service.

Embed AI that is there when it 
matters, on device, in contact, 
under fire.

Invest not just in platforms, but in 
the intelligence those platforms 
can carry with them.

In contested environments, superiority belongs to the systems 
that still work and the people who can still decide.

That begins with logic at the edge.


