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Conclusion & Call to Action

Sovereignty Is Logic You Control

"A sovereign state must own the decisions it makes4politically, militarily, and now, computationally."

4 UK Parliamentary Defence Select Committee Briefing, 2025

Sovereignty in the AI era is not defined by whether a nation uses 
AI, but whether it controls the logic behind the decisions made in 
its name.

Key Principles

Control over decision-making logic

Independence from foreign systems

Computational sovereignty

Tactical autonomy



Evidence-Based Analysis
Centralised AI Risks
Centralised, cloud-dependent 
AI systems4however 
powerful4compromise 
national control, operational 
agility, and alliance cohesion.

Edge Computing 
Benefits
Embedded logic at the edge, 
by contrast, delivers 
ownership, auditability, and 
adaptability4the foundations 
of sovereign capability in the 
digital age.

Real-World Evidence
From Gaza to the Black Sea, from AI licensing disputes to failed 
updates under EW pressure, real-world events have proven the risks 
of dependency.

The strategic shift is clear. Sovereignty is not about data alone. It is about 
deciding how and when logic is deployed4independently, transparently, and 
on demand.



Strategic Imperatives
Embed AI at the Edge
Embed AI decision logic at the tactical edge, under full national control.

Redesign Procurement
Redesign procurement frameworks to require auditable, sovereign-
aligned AI systems.

End Remote Dependence
End reliance on remote AI infrastructure for mission-critical tasks.

Protect Sovereign Logic
Treat embedded logic as sovereign infrastructure4to be 
protected, evolved, and resourced as such.



Call to Action

1
Logic Sovereignty
Position AI sovereignty as a central pillar of deterrence and readiness planning

2
Ethical Controls
Embed ethical review and export controls at the architecture level

3
Sovereign Development
Invest in sovereign logic development programmes4from silicon to 
software

4
Dependency Mapping
Begin now to map national dependency exposure in AI-
enabled systems

To policymakers, military leaders, technologists, and alliance architects:

You cannot deter with rented logic. You cannot fight with foreign permission. And you cannot govern if you do not control the system 
that makes decisions on your behalf.

This is the era of logic sovereignty.

It begins at the edge.


