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Enhancing Human Decision-Making at the 
Tactical Edge

"In future conflict, the side that wins will not be the one with the smartest machines4but the one whose 
people can make the smartest decisions, the fastest."

- Allied Joint Doctrine Symposium, 2025

Across the shifting terrain of modern warfare, one truth endures: decisions4made quickly, clearly, and confidently
4remain the decisive factor in combat.



The Challenge of Modern Warfare
But as the battlefield becomes more complex, interconnected, and contested, human operators cannot do it alone. 
They are outpaced by the volume of data, the tempo of threats, and the expectation of precision. At the same 
time, centralised AI systems have proven too slow, too dependent, and too disconnected from the point of action.

This white paper has argued that the way forward is neither human-only nor autonomy-first. The way forward is 
real-time, embedded, AI-enabled decision support4designed to elevate, not replace, the human warfighter.



Strategic Takeaways

Speed at the Point of Need
Embedded AI logic delivers sub-second support at 
the point of need, enabling faster, clearer, and 
safer decisions.

Small-Unit Focus
Small-unit operators benefit most from context-
aware digital advisors, not centralised black 
boxes.

Mission-Specific Architecture
Mission-specific, low-latency AI architectures 
restore tempo and trust4even in disconnected, 
high-pressure environments.

Cognitive Clarity
Cognitive overload is a threat multiplier; AI 
should simplify, not swamp.



Call to Action
For capability sponsors, doctrine developers, and defence innovators, the mission is clear:

Fund and Deploy
Fund and field embedded decision-support systems across tactical platforms.

Reframe AI's Role
Reframe AI not as autonomy, but as augmentation.

Train for Partnership
Train operators to trust, query, and co-evolve with AI in the field.

Prioritise Speed
Prioritise speed-to-decision as a procurement benchmark, not just model accuracy.



The Future of Battlefield Advantage
Real-time advantage is no longer about the best weapon, the strongest force, or the most compute4it is about the 
operator who can see clearly and act first.

To fight smarter, we must embed intelligence where the decision lives4at the edge, with the human.


